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Governance Reviews

In this time of greater challenge for the Voluntary Sector, Alba has been undertaking Governance Reviews with a number of Voluntary Sector Organisations.  These organisations recognise the importance of effective trustees and Boards and that independent review is essential for good governance.  A Governance Review enables a Board and its Chief Officer to be self reflective, identifying the skills of individual trustees and the contribution they wish to make in addition to assessing the Board’s performance across key areas. 

Building on best practice we have designed a Governance Review to incorporate the seven main principles underpinning the Code of Good Governance
: leadership, control, performance, review, delegation, integrity and openness.
Alba’s Governance Reviews are adaptable to meet the specific needs of the organisation but they usually include:

· Assessment meetings with the Chair and Chief Officer to gain their separate views on current governance arrangements and performance.

· An audit of core governance documents.

· A confidential survey of each trustee to identify their experience, knowledge and skills; their training needs; the areas of Board work they would like to contribute to; their assessment of how their Board is performing in relation to the seven principles of good governance; and the Board’s current profile in terms of age, gender and ethnicity.
· Presenting these findings to a Board Workshop at which a tailor-made exercise is undertaken to work with the Board on some of the key findings.

· A Board Development Plan containing the findings of the review and an action plan outlining areas of development, key actions and suggested timescales.

· Additional support materials, for instance a trustee recruitment plan.

The Treasurer and Manager of an organisation that we have worked with have made the following comments:

‘You have brought us face to face with issues we knew we needed to tackle, and

helped point the way to finding some solutions.  This practical solution focus

is really important to us because it would be easy for us to get overwhelmed by

the size of the agenda we need to address.  You help get it into chunks we can

deal with and this allows us to see the progress we are making.  You have

been very encouraging, and I feel we will have a grip on what we need to do, and keep doing, to achieve good governance’.(Treasurer, Mental Health User Organisation)

‘I found this piece of work amazing for the future of the organisation, you have 

highlighted areas that we need to improve and move the organisation on’.

(Manager, Mental Health User Organisation)
� Created by the Governance Hub and now developed and promoted by the National Council for Voluntary Organisations (NCVO)
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