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Strategic and business planning

Strategic Plan

The strategic plan determines the direction in which to take the organisation and sets the overall goals. It should flow from the mission statement.

It is likely to cover 3-5 years and should be reviewed annually.

Everyone, led by the Board, has a role to play in strategic planning.  

Business Plan

This provides the detailed route map to achieve the strategic plan.  It is a more concrete document than the Strategic Plan and should focus on operational considerations. 

A Business Plan is prepared annually, setting out how the strategy will be delivered in the coming 12 months.

It enables staff workloads to be designed to deliver appropriately and the organisation’s resources to be effectively managed.

This standard plan allows for easy retrieval of information for funding bids and annual report etc, and may include:
Introduction
This section would include:

· The purpose of the plan making links to the Mission Statement, Strategic Plan and relevant organisational objectives
· The period covered by the plan

Description of the organisation 
It should be short and factual outlining:

· Significant events and achievements

· Current services

· Legal structure – if a limited company, charity etc
· Size (staffing)

· Premises

· Funding sources

Situational analysis
This section describes the current economic and political environment – both national and local, for example reductions in funding, changes in national policy, and local strategic priorities.

Needs analysis
This would include quantitative and qualitative data from various sources, for example:

· Beneficiaries (e.g. user consultation)

· Local demographic 

· Local stakeholders (e.g. local authority)

· National (e.g. social exclusion data)

It would also include a statement regarding the target group(s) for beneficiaries.

Other player analysis

This section contains an analysis of:

· Competitors for funding (to be removed in the version to be sent to funders)

· Actual and potential partners
Business plan priorities

These will be in relation to:

· Infrastructure needs (e.g. premises, IT)

· Service delivery to be continued at current level; expanded; new; delivered to new types of beneficiary.

Financial implications

This should identify:

· The resources needed

· The funding sources

· A budget
Implementation plan

This plan allows for easy monitoring of progress at Board meetings and would contain:

· The strategic objective that the service contributes to

· What is to be delivered (activities and outputs)

· Who is responsible
· Dates of milestones

· Resources

Reporting and monitoring arrangements

This would state how the plan would be reported on and monitored, for example at regular interviews to the Board under different themes.
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