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For more information contact:

info@albanetwork.co.uk

Being a charity trustee: guidance for trustees

The responsibilities of charity trustees

As a trustee your responsibilities, along with the rest of the Board of Trustees, can be summarised as follows:

Strategic direction 

Setting the organisation’s overall direction and goals, and determining how these will be achieved. 

Accountability

Taking ultimate responsibility for the actions of the organisation and holding those who carry out the work (staff and volunteers) to account.

Safeguarding assets

Making sure that the organisation’s tangible assets (such as its property and money) and its intangible assets (such as its name and reputation) are used appropriately and constitutionally.

Ambassadorial
Representing the organisation in its dealings with its stakeholders, such as members, funders and the wider community.

Maintaining the Board

Ensuring renewal of the Board’s membership, so that new trustees are recruited and developed to encompass the skills and experience needed for governance.  

What this means in practice
Be active as a trustee, use the skills and experience that you bring from outside to contribute to the organisation’s governance.

Attend meetings regularly – you are still liable for the decisions that others make in your absence.

Ask questions and read all documents provided by the manager, to ensure that you understand the decisions that you are being asked to make.

Be prudent, ensuring that there are sufficient assets for the organisation’s survival.

Be aware of risk, ensuring that the manager routinely carries out risk assessments of the organisation’s activities, and has risk management processes in place to deal with risks identified through this process.

Keep notes of decisions and how they are reached, so that you can demonstrate the basis on which they were made.

Follow some Golden Rules of trusteeship
Trustees must…

… be familiar with the organisation’s governing document, since this sets out the organisation’s objectives and your own duties.

… always act in the interests of the organisation – put the charity’s objects at the centre of every decision you make.

… act reasonably and honestly, and be able to demonstrate that you have done so.

… not benefit personally from the organisation, unless the constitution specifically allows this.

… avoid a conflict of interest.  Manage actual conflicts of interest through the processes set down by the organisation.  Remember that it is as important to avoid the appearance of a conflict of interest as it is to avoid the conflict itself.

Liabilities of trusteeship

Charity trustees are responsible for:

· Their own conduct; 

· The conduct of others which they have authorised or ratified; and 

· Conduct which, though not expressly authorised or delegated, takes place in the course of the charity’s normal business and is what the employee or volunteer was employed to do.

The Trustee Board remains ultimately responsible and accountable for all decisions, whether or not they have been delegated to others.
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